

Biography Joe Urbanski 
believes an Undeniable Culture™ inspires its people to unleash their best selves, take home more wins and less stress to their families, and create incredible value for the company, its customers, and community. For more than two decades, he has accelerated the Next Defining Moment™ for HR, talent, and training departments. With his extensive experience consulting and coaching 750+ executives and leaders, serving 400+ global organizations, and facilitating 800+ kickass trainings, strategic retreats, and leadership programs for 480,000 people, Joe has a remarkable understanding of how to transform the workplace experience from onboarding and training to engagement and leadership.

Joe’s clients primarily hire him as an extension of their senior teams to provide a fusion of strategic leadership counsel with management consulting in surprisingly simple and usually unconventional ways. As an Org Culture Strategist with the Total Solutions Group, he develops, documents, and deploys strategies and systems for culture-driven turnarounds and transformations and has had the honor of working with companies like Toyota, MidFlorida Credit Union, and Royal Caribbean. He delivers high-energy training that doesn’t just check a box, dynamic keynotes that energize your people for weeks, and on-demand coaching to connect the dots in between. As a master facilitator, trainer of trainers, and international keynote speaker, Joe’s outrageous energy, electrifying facilitation style, and animated storytelling are at the core of his appeal at events around the world. Plus, you’ll have more fun and laughs than you’d expect.







